
MENTOR PROFILE 
 

Salt Spring’s Rural Business Accelerator is a free 4-month program 
for growing businesses on Salt Spring being offered by Salt 
Spring’s Community Economic Development Commission (CEDC) 
and the CRD. This program is designed to help growing businesses 
on Salt Spring achieve their growth goals through free training, 
mentoring, and access to funding. We have received provincial 
funding to run the program three times in 2017. 
 

WHO IS THE RURAL BUSINESS ACCELERATOR MENTOR  
The Salt Spring Island Rural Business Accelerator (RBA) Mentor is someone who can support the distinct 
needs of entrepreneurial development on Salt Spring Island. The mentor: 

• supports the entrepreneur by encouraging independent thought, assisting the entrepreneur to think 
her/his way towards solutions 

• provides guidance related to business best practices 

• is a motivator and a role model 

• facilitates better understanding about ways to improve operational and managerial processes  

• supports the entrepreneur in developing ways to manage work-life balance 

Role Expectations 
As a RBA Mentor you do not need to have all the answers. You will be expected to sit side-by-side with an 
entrepreneur and help them tackle their challenges. 
 
You will be engaged in a hands-on role, helping businesses with their business strategy, business model, 
marketing, sales, customer development strategy, production, operations, etc. You’ll add your perspective, 
ask them questions about their plans and challenge them to execute on their plans. 
 
We are seeking Mentors with relevant business experience who will commit to serving as a Mentor to two 
businesses in the program. Mentors, once selected will participate in an orientation session and sign non-
compete and non-disclosure/confidentiality agreements. 

Commitment 

Mentors will meet 1-2 times per month with each entrepreneur. In addition, Mentors will be asked to read 
over materials that the RBA participants are working on and may be asked to provide input/feedback where 
appropriate. In between meetings, Mentors may be contacted by the entrepreneurs as questions or 
challenges arise and we encourage Mentors to collaborate mutually agreeable guidelines for connection. 

What’s In It  For You? 

Mentoring can be a richly rewarding experience, not only for the Mentee but also for the Mentor. Rewards 
gained through generously sharing wisdom gained along the often bumpy road of entrepreneurship and 
championing another’s success have been reported as the more surprising gifts of this special relationship. 
In addition to making a difference in the lives of others and supporting the success of local business, 
Mentors also report benefits in the areas of skills development, fresh insights and perspectives, inclusion, 
and in the remembering and sharing of successes and lessons learned along their journey. 



 
 

 
For your commitment and contribution as a Mentor, you will receive an honorarium and will be personally 
acknowledged at a graduation event where Mentors and Participants share their story with others in their 
graduating session. We will also showcase both Mentors and Participants in our marketing material. 

Key Tasks & Deliverables 

Overall a Mentor regularly provides constructive input and feedback related to the following training 
modules being engaged in by the RBA participant:  

1. A business model canvas – a business model describes how the enterprise plans to make money. A 
business model canvas is a tool that lays out the business model using 9 building blocks on a single 
sheet of paper. 

2. A customer acquisition strategy – who is the ideal customer and how is the business going to find 
them? 

3. Marketing strategy & materials 
4. Sales plan 
5. Financial check-up & financial records 
6. Production & distribution plan 
7. Business operations, including HR 

By the end of the program, the RBA Participant will, with the guidance of their Mentor have addressed some 
of their major growth challenges. And if seeking funding, will have completed a business plan suitable for 
making a funding request. 
 
Session I – Food & Beverage Sector 
The first RBA session will focus on businesses in the Food & Beverage Sector, and is scheduled to start in 
late January 2017. We plan to have twelve participating businesses. In this first session  
Each month in the RBA program focuses on a unique aspect of the business best practice: 
 

PLEASE NOTE: If Food & Beverage is not your area of interest, we welcome you to consider applying for 
Green Services or Craft & Lifestyle Products Session being offered later in 2017.  

 Jan Feb Mar April  

Food & Beverages Business Model Marketing & Sales Production Operations 

 May June July Aug 

Green Services Business Model Marketing & Sales Production Operations 

 Sept Oct Nov Dec 

Craft & Lifestyle 
Products 

Business Model Marketing & Sales Production Operations 



 
 

TELL US ABOUT YOURSELF & YOUR BUSINESS 
EXPERIENCE  
 
Note: All information will be held confidential and is for the sole purpose of 
admissibility into the program and statistical reporting required for our grant 
funding by the province of British Columbia. 

 
 

 
 

1. Your name and contact info (Telephone, best time to call, and email address) 
 

2. Which Session are you interested in serving as a Mentor 

* Food & Beverage 
* Green Services 
* Craft & Lifestyle Products 

 

3. Do you have previous experience as a mentor or coach? If so, please briefly describe. 
 
 
 
 
 
 

4. Briefly describe your overall business experience. If you have been an owner–operator, please 
explain further. 

 
 
 
 
 
 

5. Please note the areas where you believe you can offer the most value – such as in strategic 
business planning or financial services, marketing or sales, production or operations. 
 
 
 
 
 

 



 

Proudly supported by the CRD 
We gratefully acknowledge the financial support of the Province of British Columbia 

 

 
 

6. What unique skills or knowledge would you bring to your mentorship? 
 
 
 
 
 
 
 
 
 

7. Please state why you believe you would be a beneficial mentor for the Rural Business 
Accelerator program 
 
 
 
 
 
 
 
 

8. Additional comments welcomed…. 
 
 
 

 

 
 

 

 

 

 
 

 

 


